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 miocho
CONG TAC PAM BAO CHAT LUQNG GIAO DUC NAM 2016

Kinh giri: Cuc Khio thi va Kiém dinh chit lwgng gido duc

Thuc hién Ké hoach sé 369/KH-DHTN ngay 2 thang 03 nim 2016 cta Hiéu trudng
Truong Pai hoc Tay Nguyén vé Cong tac Dam bao chat luong gido duc nam 2016, Truong Pai
hoc Tay Nguyén bao cdo hoat dong Dam bao chét lugng gido duc ndm 2016 véi cac ndi dung
nhu sau:

I. PAC PIEM TINH HINH
1. Thuin loi

- Cong tac dam bao chit luong dugc Nha truong quan tim dau tu xdy dung co sé vat
chét, mua sam trang thiét bj phuc vu dao tao va nghién ctiru khoa hoc-Quan hé quéc té, xay
dung co ché, chinh sach hd trg CB, GV di dao tao nang cao trinh do, co ché chinh sach khuyén
khich CB, GV tich cuc, hing say lam viéc, gop phan nang cao cht lugng cac hoat dong trong
truong,. .

- Hoan thién va chuan hoa cac van ban Quy dinh lién quan cong tac dam bao chat luong,
gOp phén tao diéu kién tt cho viéc trién khai thuc hién ké hoach dam bao chat luong.

- Thuong xuyén bd sung, kién toan bo phan chuyén trach vé cong tac dam bao cht luong
cta Truong, nhiét tinh trong cong tac va duoc Truong ctr can b di tham gia cac khoa tap huén
vé cong tac dam bao chét luong do B6 GD&PT va Cuc KTKDCLGD t6 chtc.

2. Kho6 khin

- La mdt truong da nganh thude khu vue Tay Nguyén, co nhléu CTDT nén gip nhiéu khé
khan trong viéc to chirc lay y kién cac Nha tuyén dung lao dong vé Chuong trinh dao tao, chat
lwgng dao tao va viéc gan hoat dong dao tao vai doanh nghiép, nha truyen dung.

- Van héa chét lugng chua duogc hinh thanh & mot s6 can bo, mot so don vi, nén viéc trién
khai cong tac tu danh gia chét lugng cdc hoat dong ¢ mot vai don vi, t6 chuyén trach chua
duoc quan tim dau tu diing mic, chat lugng con han ché.

- Boi ngili can bd chuyén tradch vé cong tac Dam bao chat lwong con it va thiéu, chi yéu la
kiém nhiém nhiéu viéc, chua thuc su nang dong nén chét lugng, hiéu qua con han ché.

I KET QUA
1. Hé théng cac vin ban

- Truomg da ban hanh Ké hoach dam bao chét lugng nam 2016 (s6 369/KH-DHTN, ngay
2/3/2016); da phan cong nhiém vu cu thé cho timg don vi.

- Trén co s& nhiém vu dugc giao, cac don vi da xay dung, trién khai ké hoach cu thé theo
ting linh vuc cong téc.

2. Két qua

Can cu Ké hoach dam béo chat luong nam 2016, Truong da trién khai, to chirc thuc hién
mdt s6 ndi dung, két qua nhur sau:

- Kién toan Hoi dong Tu danh gia chat luong gido duc, ra soat cac chuong trinh tu déanh
gid trinh d6 Pai hoc va Tu danh gia cap Truong.

- Té chure danh gia, ra soat bo sung, xdy dung, ban hanh ké hoach noi dung cong viéc va
kinh phi ndm hoc 2016-2017 dap tng yéu cau cac hoat dong cua Nha truong. 74



- T6 chuc diéu chuyén, bd sung chuc nidng nhiém vu mot s6 don vi truc thudc phu hop
v6i tinh hinh méi.

- Té chire 14y y kién v& muc do tin nhiém déi voi can bo quan Ii cac cép; danh gia két
qua, mic d6 thuc hién nhiém vu cia CBVC nam 2016. Két qua: murc hai long cua can bg, vién
chire, lao dong vé pham chéat dao dire, nang luc quan ly chuyén mén, nghiép vu cta can bd
quan ly don vi dat trén 90%.

- Trong nam 2016, doi ngii can bd gidng vién ctia Truong da tring tuyén va duoc cir di
dao tao NCS 1a 11 ngudi, cao hoc 1a 27 nguoi (trong d6 ¢6 12 nguoi di hoe ¢ nudce ngoai).

- Ra soat chuong trinh dao tao, ndi dung, ké hoach dao tao va chuin dau ra; to chirc thuc
hién cong tac dao tao dung ké hoach; t6 chirc danh gia két qua trién khai dao tao theo hé thong
tin chi sau 5 nam thuc hién, d& co ké hoach diéu chinh, bo sung cac quy dinh va quy trinh vé
dao tao theo hé thdng tin chi cho phu hop.

- Duy tri va nang cao chat luong sinh hoat hoc thuét, chuyén mon cua cac B mon (1
lan/tuan) tich cuc doi méi phuong phép day hoc phu hop voi phuong thirc dao tao nham nang
cao chit luong dao tao, trong nam c¢6 90% so giv giang day cla giang vién dugce thuc hién theo
phuong phap day hoc tich cuc.

- T chirc 14y y kién nguoi hoc vé chat lugng qué trinh dao tao, hoat dong giang day cua
gidng vién va cong tac tu danh gid, danh gia chat luong cac hoat dong. Trong nim hoc da to
chirc 02 dot ly y klen ngudi hoc vé chét lwong hoat dong giang day cua giang vién céc khoa.

- Té chirc tu van, gi6i thiu viéc lam cho sinh vién sap tot nghiép, trao dbi kinh nghiém
lam vi€c voi nhiing cong ty tuyén dung tai Truong.

- Hoan thanh tét ké hoach hoat dong KH-CN va HTQT trong nam; da tiép don va lam
viéc voi 20 doan khach qudc té va cir 56 doan can bo (73 nguoi) di cong tac ¢ nudc ngoai; thuc
hién tot ké hoach dao tao va trao doi ngudn nhan luc cho cac ban nude Uc, Thai Lan, Dai
Loan, Trung Qubc, Philippin, Myanma, Han Qudc. Nhat Ban, Israel va M§,...da hoan thanh dé
an lién két dao tao véi mot so truong dai hoe cia Han Quéc va Pai Loan.

- Nha truong da mé cac dich vu trong khudn vién truong, phuc vu cac nhu cau sinh hoat
thiét yéu ciia nguoi hoc.

- T4 chirc ra soat, kiém tra, stra chita, bao dudng thiét bi phuc vu dao tao va nghién ciru
khoa hoc; dinh ky kiém tra, ddnh gid hiéu qua st dung mdy moc, thiét bi tai cac don vi.

- Téng cudng céc hoat dong giam sat, kiém tra, thanh tra cac hoat dong vé cong tac tuyén
sinh; hoat dong giang day; viéc t6 chire thi, chdm thi hoc phan; viée cip phat van bang, ching
chi dam bao su cong bang, khach quan, nghiém tuc trong khau tuyén sinh, cac hoat dong dao
tao va cong tac kiém tra danh gid, ddm bao ding qui ché, qui dinh.

- T4 chic kham stc khoe ban dau cho ngudi hoc; kham stc khoe cho can bd trong
Truong, t6 chuc kiém tra, giam sat thudng xuyén cong tac vé sinh mdi truong, vé sinh an toan
thue phdm trong khudn vién truong tao moi trudng xanh, sach, dep va an toan.

- Hoan thién céc hang muc xay dung, trang thiét bi xuong thuc hanh thue tap, nang cap
cac phong thi nghiém, xay dung nhiéu phong may tinh, cai dat phan mém phuc vu cong tac thi
trac nghiém trén may, trudc mit la cac hoc phan Tiéng Anh, Tiéng Phap. Tin hoc, dap (mg nhu
cau phuc vu cong tac hoc tap va nghién ctru khoa hoc ctia can b0, giang vién va sinh vién.

- Té chue cudc thi ¢b van hoc tap gidi cap Truong nham gitp cac em sinh vién hoc tép tt
hon.

Cu thé két qua va danh gi4 thuc hién nhiing hoat dong dam béo chét lugng gido duc chinh
trong nam 2016 nhu sau:

STT Noi dung Két qua va danh gia

1 | Xay dung ké hoach va phan bd | Da hoan thanh 100% xiy dung ké hoach kinh phi
kinh phi ndm hoc 2015-2016. cho nam hoc 2016-2017. Tong kinh phi du kién s€ |
14 73.000.000.000 dong.




Cong khai Tai chinh, Chuong
trinh dao tao, doi ngll can bd va
Co s¢ vt chat cua Truong.

- Tai chinh thu chi cua Trudong duge cong khai dén
cac don vi va Lanh dao cac don vi trong Trudng.

- Chuong trinh dao tao ctia Truong nam 2016 da
duogc ra soat, chinh stra vgi 37 Chuong trinh dao
tao hé Pai hoc va 6 Chuong trinh hé Cao déng. Tét
ca can bd va sinh vién trong toan Trudng dugc cap
mdi ngudi 1 cudn Chuong trinh dao tao nim 2016.

- Boi ngti Can bd cua Truong hién co la 757 nguoi
(346 nam va 411 nit), trong d6 c¢6 517 giang vién,
13 PGS, 55 Tién si, 243 Thac si, 196 Ct nhan va
Dai hoc.

- Co s6 vat chét cia Truong duoc kiém tra, ra soat
va danh gia. Mdi don vi dugc giao 1 cubn sé moi
va liét ké rd hién trang tai san.

Xé}i dung va ra soat K¢é hoach
tuyén sinh nam 2016.

K& hoach tuyén sinh nam 2016 da dugc xay dung
hoan chinh, da ap dung vao ky thi tuyén sinh Qudc
gia thang 7/2016 va mot s6 ky thi khéc.

Ra soat, diéu chinh cic quy
dinh vé chirc nang, nhiém vu
cua cac don vi trong Truong.

No6i dung quy dinh chirc nang, nhiém vu ctua 30
don vi trong Truong dugce di€u chinh phu hop voi
tinh hinh hién tai.

Ra soat, xdy dung ké hoach va
hoan thién cac quy dinh vé to
chuc va quan ly hoat dong
KHCN va QHQT.

Ké hoach to chirc va quan ly hoat dong Khoa hoc
Cong nghé va Quan hé Qudc té duoc xay dung.

Bao céo két qua nam hoc 2015-
2016 va phuong hudéng, nhiém
vu nam hoc 2016-2017.

Béo cao két qua nam hoc 2015-2016 va phuong
hudéng, nhiém vu ndm hoc 2016-2017 d& hoan
chinh, dugc gui toi cac don vi trong Truong gop v
dé hoan thién. Bao cao dugc thong qua trong Hoi
nghi Can bg Vién chirc Truong thang 11/2016.

Ra soat hé thdng gido trinh, tai
liéu tai Thu vién st dung cho
nhitng chuyén nganh dao tao
trong Truong. Lap ké hoach bd
sung gido trinh, tai liéu.

- H¢ théng gido trinh, tai liéu tai Thu vién s dung
cho nhitng nganh dao tao trong Truong duge dugce
théng ké. Toéng cong co 162.181 dau sach, gido
trinh, tai liéu tham khao phuc vu cho céac chuyén
nganh dao tao vé Y Dugc, Nong Lam nghiép, Kinh
té, Su pham, Ly luan Chinh tri, Ngoai ngit, Chin
nuoi Tha y, Khoa hoc tu nhién-Cong nghe.

- Nam 2016 da b6 sung duoe 3.598 dau sach phuc
vu cho cong tac dao tao va nghién ctru khoa hoc.

Trién khai K& hoach lién két
dao tao Pai hoc va SBH vai
cac truong PH trong va ngoai
nudc.

b4 thuc hién t6t ké hoach dao tao va trao do6i dao tao
sinh vién voi hon 10 nudce trong khu vuc Chéu A,
Chau Au, Chau Uc va Chau M¥. Hoan thanh mot 0
dé an lién két dao tao voi cac truong Pai hoc trong
nudc va nudc ngoai.

Ra soat bao cdo tu danh gia
chuong trinh dao tao trinh do
dai hoc cua cidc nganh trong
Truong.

Béo cédo tu danh gia Chuong trinh dao tao trinh do
Dai hoc cta 25 nganh dugc ra soat.
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T6 chtre lay phiéu tin nhiém vé
cong tac quan ly, di€u hanh cua

Pa t6 chac lay phi€u tin nhiém vé cong tdc quan
ly, diéu hanh cia can bd quan ly cua cidc don vi
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can bd quan ly.

trong Truong. Hon 90% dat tot.
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T6 chire lay y kién ctia nguoi
hoc vé thai do lam viéc cua mot
s0 don vi trong Truong.

D4 to chire 14y ¥ kién ctia ngudi hoc vé thai d6 lam
viéc cua nhiing don vi trong Truong, gdm: Thu
vién, Bénh vién Truong, Phong DPao tao Dai hoc,
Phong Ké hoach Tai chinh, Phong Cong tac chinh
tri va Hoc sinh-sinh vién, Phong Khao thi va
DBCLGD, Trung tam phuc vu hoc sinh sinh vién.
Két qua dat 90% tdt, 10% trung binh. Cac don vi
luon tao diéu kién thuan loi cho ngudi hoc, khong
gdy kho khan phién ha cho ngudi hoc.
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Xay dung dé cuong chi tiét hoc
phan theo hudng phat huy nang
luc nguoi hoc.

Céc hoc phén cua nhitng nganh hoc trong Truong
dugc xdy dung dé cuong chi tiét. 98% cac hoc
phan c6 gido trinh, bai gidng va tai liéu tham khao
day du.
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Céap nhat béor cao tu danh gia
cua Truong dén thang 10/2016.

Bao cdo tu danh gia ciia Truong dd hoan thanh va
nop Cuc KTKDPCLGD nam 2009 véi 10 Ti€u
chuén va 61 Tiéu chi da duoc cap nhat dén thing
10/2016.
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Kiém tra, gidm sat cong tac to
chirc thi va chdm thi hoc phan.
Kiém tra danh gia két qua bai
thi ciia mot s hoc phan trong
nam hoc.

- Cong tac to chue thi va chim thi cac hoc phan
trong nhitng ky thi dugc kiém tra gidm sat chit
che.

- Bai thi ctia mot sb hoc phén dat diém cao da dugc
kiém tra.

15

To chuc lay y kién cia nguoi
hoc vé hoat dong giang day cua
giang vién.

Da td chuc duoc 2 dot 1y y kién cta nguoi hoc vé
hoat dong giang day cuia giang vién cac khoa trong
Truong. Tong cong c6 343 hoc phan ciia 343 giang
vién dugc danh gid trong ndm 2016.
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Kiém tra, danh gia hiéu qua st
dung may moc, thiét bi phuc vu
viéc giang day va nghién ciru
khoa hoc.

May moc, thiét bi phuc vu viéc gidng day va
nghién ctu khoa hoc da dugc kiém tra thuong ky
vao dau va cu6i moi nam hoc.
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Cir can bo tham gia cac 16p tap
huin, hoi thao lién quan dén
bBCLGD, tu danh gia, danh
gid ngoai, xép hang dai
hoc,...do Cuc KTKBCLGD va
cac truong PH trong nudc to
chire (néu co).

- C6 2 can bd dugc Truong cu di hoc va tham gia 2
khoa tap hudn, hoi thao vé cong tac kiém dinh chét
luong gido duc, tu danh gid va danh gid ngoai nam
2016 (1 16p tai TP. H6 Chi Minh, 1 16p tai Da
Nang).
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Ra soat, diéu chinh bo ngan
hang cau hoi st dung thi két
thtc hoc phan.

- B ngén hang cdu hoi st dung thi két thiic hoc
phén ctia cac Khoa trong Truong dugc ra soat, diéu
chinh hang ky.

- C06 950 hoc phan dugc ra soét va diéu chinh.
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To chirc HOi nghi doi thoai voi
sinh vién trong Truong.

- Gifta mdi ndm hoc, Nha truong di to chie Hoi
nghi déi thoai véi sinh vién. baéy 1a mot hoat dong
thuong nién cua Truong nham phét huy tinh dén
chu trong Nha truong, voi muc dich nam bat tam
tu, nguyén vong cua sinh vién vé hoc tap, rén
luyén cling nhu trong sinh hoat va cac diéu kién
phuc vu cho hoc tap, gidng day.




- Cung cép cho sinh vién nhitng thong tin vé chu
truong, dinh huéng cua Nha truong, giai quyét
nhirng dé nghi, nhu cau chinh dang cua sinh vién
trong diéu kién cta Truong, nham tao diéu kién t6t
nhit cho sinh vién trong qua trinh hoc tdp va rén
luyén; dong thoi cling gitp cho mdi sinh vién xac
dinh dugc trach nhi¢ém cua ban thén trong hoc tép,
rén luyén; trong viéc gilr gin va phat huy truyén
théng dao tao ctia Nha truong, dua chat lugng dao
tao cia Nha truong ngay cang phat trién.

I1I. PHUONG HUONG HOAT PONG PAM BAO CHAT LUQNG NAM 2017
1. Phwong hwéng chung

Tlep tuc phat huy nhiing két qua da dat duoc trong nim 2016, xay dung ké hoach dam
bao chit luong va dé xuét cac giai phap thuc hién, phan dau timg budc ning €ao chat
lugng, hiéu qua cong tac dao tao va quan ly dao tao dua Truong ngay cang phat trién.

2. Nhiém vu

Trén co s& Ké hoach day hoc nim hoc, Nha truong dinh huéng nhiém vu trong cong
tac dam bao chét lugng nam 2017 vai cac ndi dung sau:

- T1ep tuc ra soat dé diéu chinh hé théng van ban, quy dinh, quy trinh cho phit hop véi
thuce tién cta Truong va cac van ban phap quy. Ra soat, diéu chinh, bo sung cic quy dinh
vé hoat dong dao tao; nghién clru va td chire trién khai diing cac quy dinh hién hanh vé
cong tac dao tao, cong tac quan ly.

- Can ctr nhitng nhi¢ém vu trong tdm nam hoc 2016- 2017, ké hoach day hoc, Truong
xdy dung ké hoach dam bao chat luong trén cdc mit hoat dong nhim nang cao chét luong,
hiéu qua cong tac dao tao trong Truong.

- Céan clr vao mirc chat luong dat dugc cta ké hoach va két qua dat duogc, thuc trang
cta Truong dé xdy dung, trién khai cdc ndi dung ké hoach dam bao chét lugng nim 2017
phu hop voi tinh hinh thuc tién cta Truong va ning cao chét luong dao tao, dap ing muc
tiéu chét luong gido duc.

Noi nhin:
—Cuc KTKDCLGD (Béo cho); /
- Hiéu truéng va cac PHT (Bao cao) ; /.
- Cac don vi lién quan; »’j"?,!
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